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Objectives:  This was the second meeting of the Lincoln High School Master Plan Committee (MPC).  
The primary purpose and goals of this meeting were to review the draft vision statement for the 
master plan project, develop recommendations for potential partnerships, prepare for the Public 
Design Workshop #1 (January 16, 2015), and to receive a presentation of Lessons Learned from 
Previous (PPS) Planning Efforts.   
 
 
Target Audience:  Lincoln High School MPC members 
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Commentary/Minutes: 
 

I. Review Vision Statement 
a. Based on input during MPC #1, the project team crafted a draft vision statement for 

the LHS Master Plan.  MPC was asked to provide feedback and responded with a 
request to reconsider the language regarding “economic driver”. 

b. The MPC was asked to provide any further suggested edits by MPC #2.   
 

II. Develop Partnership Recommendations 
a. As an introduction to the partnership discussion, Boora provided an overview of the 

LHS space program and how it would be developed for the purposes of the master 
plan.  A simple comparison was provided showing what the PPS Ed Spec will provide 
compared to what Lincoln has today. 

b. A definition of “School Partner” was provided, and an explanation of how PPS looks 
at how space partnerships are funded, using their Tier 1, 2 and 3 categories.   

c. An extensive list of possible “vision elements” were gathered at MPC #1.  This list was 
organized for initial evaluation using a survey between MPC #1 and MPC #2.  The 
survey results indicated that certain elements are clearly desirable and worth further 
consideration (green-lighted), some were clearly impractical and should not be 
considered further (red-lighted), and others were in between (yellow-lighted) and 
needed further input to either push them into the green or red category. 

d. The purpose of the MPC #2 interactive session was to break into small groups and 
evaluate the yellow-lighted elements. 

e. Boora explained a Partner Decision Tree evaluation process and asked each breakout 
group to assign the yellow-lighted elements to either a green or red ranking. 

f. The MPC’s evaluations were quickly reviewed at the meeting.  Boora will tabulate the 
results and will report back at MPC #3.  The goal will be to finalize the list of potential 
partnerships and determine, with PPS’ direction, how to best pursue the 
opportunities and how they should be addressed in the scope of the master plan.   

 
III. Prepare for Public Design Workshop #1 

a. The Workshop takes place on Saturday, January 16.  It is important that MPC 
members be present to represent the committee and to assist in the small group 
breakout exercises which are planned. 

b. Boora reviewed the proposed agenda for the Workshop.  The MPC supported the 
agenda but offered some insights into the language used to describe the interactive 
exercises.  The exercises ask for feedback on how the community and the future LHS 
can benefit one another.  The MPC questioned the definition of “community”.  It was 
decided to leave the definition open ended and let the participants provide their own 
interpretation.   
 

IV. Lessons Learned Presentation:  Marcia Latta, Consultant, was hired by PPS to provide an 
assessment of community engagement in the Design Advisory Process at Faubion K-8, 
Franklin and Roosevelt High Schools.  Her presentation is included in the MPC #2 
presentation included in this Consultant Report. 

 
V. Public Comments 

a. There were no public comments. 
 
Attachments:  

 2016_01_13_MPC 2_presentation_sm 
 MPC2_spreadsheet of vision elements evaluation  
 MPC2_photos of vision elements evaluation  

 
 
The foregoing is the writer’s interpretation of the issues discussed.  If there are any discrepancies or omissions, please report 
them to Boora within three business days of receipt of this document. 
 
 
END OF MEETING NOTES 
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Overall Project Schedule
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Lincoln High School Master Plan

VISION/CRITERIA

PARTNERSHIP

December January February March April May June

ITERIA

PARTNER

January

Master Plan Schedule
2015 2016

SPACE PROGRAM

URBAN DESIGN

COST/IMPLEMENTATION

STAKEHOLDERS
FACULTY FACULTY FACULTY

GHFL MEETINGS: DESIGN TEAM ATTENDS MONTHLY

PUBLIC WORK-
SHOP 1

PUBLIC WORK-
SHOP 2

OPEN 
HOUSE

MPC 3 MPC 4 MPC 5 POTENTIAL 
MPC 6

FINAL RECOMMENDATIONS 
GIVEN TO SCHOOL BOARD

MPC 1 MPC 2



Lincoln High School Master Plan

Review Vision Statement
Develop Partnership Recommendations

Prepare for Public Meeting
Lessons Learned from Previous Planning Efforts 

MPC #2 Purpose and Goals



Lincoln High School Master Plan

1. Agenda & Goals           (5 min)
2. Vision Statement          (10 min)
3.  Launch the Program        (10 min)
4.  Vision Elements          (45 min)
5. Prepare for Public Meeting      (20 min)
6.  PPS review of DAG/MPC Process   (15 min)
7.  Public Comment         (10 min)
7. Next Steps            (5 min)

MPC #2 Agenda
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• Balance your individual vision     
  with what is best for the entire   
  community 

• Be transparent
• Maintain civility 
• Don’t rehash what has already     

  been reviewed
• Stay on topic, focus on priorities  

  and opportunities
• This is an advisory group

Guiding Principles

LHS MPSC #1
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Master Plan Vision Statement (draft)

The redeveloped Lincoln Campus will be an innovative 
hub of life-long learning; it will help students maximize 
their achievement in a safe, inclusive, and inspiring 
environment.

The campus will be the center of an active, healthy, 
urban community and will support educationally related 
public and private partnerships. 

The project will promote schools as economic drivers 
for our Neighborhood, City, State and Region.

 
LHS MPSC #1
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Master Plan Vision Statement

HOMEWORK: after today’s conversations, 
review the vision statement draft carefully and 

send any suggested edits to LHSMod@pps.net 
by 1/31/2016.

We will share the final statement at MPC#3 

LHS MPSC #1
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Program Elements: Lincoln Today

+/- 210,000 sq feet
or

120 sf/student

Lincoln High School Master Plan



Program Elements: Ed Spec for a Comprehensive HS
(33% larger than existing)
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Program Elements: Potential Partnerships
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Lincoln High School Master Plan

• A user with dedicated space needs within a PPS facility

• Can be a Service Provider (i.e. health clinic) or a Partner/Community User 
(i.e. PTA/Boosters or PSU)

• Criteria for selection include alignment with PPS mission, how space can be 
integrated into school, and whether District resources ($$) are required 

• For more info: Appendix B (PPS Educational Specifications - Comprehensive High Schools) 

What is a School Partner?



Lincoln High School Master Plan

How are Space Partnerships Funded?

Proposed partnerships are sorted into tiers based 
on type and resources required:

Fits within the 
Ed Spec

TIER 1 TIER 2 TIER 3

Included if 
project funding 

allows

Included if 
partner capital 

funding is 
available
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Ed Spec: Tier 1 & Tier 2 Space Partners

• 5,900 nsf allocated. Ed Spec suggested space uses are:
  - Clothing/Food Closet - 1,200 nsf
  - Health Clinic - 1,600 nsf
  - Teen Parent Services - 2,100 nsf
  - Classrooms - 1000 nsf

• The MPC can recommend other ways to utilize the space.

• The MPC can recommend other program trade-offs in order to allocate more 
partner space within the bond-funded program.



Lincoln High School Master Plan

• Included Ed Spec for all high schools:
  - “maker space” - 1,200 nsf
  - 4,800 nsf, use to be determined by school

• Programs are primarily PPS curricular spaces, 
but may have other uses after hours

• Wide range of options - labs, specialized spaces or 
flexible classrooms

• The MPC can recommend other program trade-
offs in order to allocate more CTE within the bond-
funded program.

Ed Spec: CTE Spaces (Career Technical Education)
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Program Funding Diagram

PPS ED SPEC
CTE

Tier 1 & 2 
Partners

2016 BOND PROPOSAL
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Program Funding Diagram

DESIGN PROGRAM

PPS ED SPEC
CTE

PARTNER 
FUNDING

Tier 3 
Capital 
Partners

Tier 1 & 2 
Partners

2016 BOND PROPOSAL



Lincoln High School Master Plan

Program Funding Diagram (Future Options)
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Vision Elements: 
Which partnerships do we 

recommend? 
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Vision Elements: Results from MPC Poll
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Vision Elements: Results from MPC Poll
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1. In small groups, review the “maybe” (yellow light) cards  

2. Discuss which ones to move to:         (20 min)
  “recommended” (green light)
  “not recommended” (red light)

3. Tape to wall chart & explain any unique responses  (15 min)

4. As a full group, develop list of recommendations  (10 min)

Vision Elements: Developing Recommendations
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Public Design Workshop #1:
Saturday, January 16

8:30am - 12:00pm 
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Please arrive by 8:30 am

Select a table and be prepared to:
Facilitate Exercises
Answer Questions
Gather Responses

Photograph Results

Help share our progress!

MPC Members at Meeting
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Public Design Workshop #1 
Agenda

1. Introduction            
2. Purpose & Goals          
3.  Master Plan Work to Date      
4.  Interactive Exercises        
5. Public Comment         
6. Next Steps            
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Identify the unique potential of the future Lincoln High School 
as the center of this active, urban neighborhood.

1) Site Analysis by those who know the site best

2) Based on this unique location within the City, what kind of 
school and campus can LHS be?

3) How could the future Lincoln High School be a catalyst for 
good in this community?

Public Design Workshop: 
Preview of Interactive Exercises



 
Assessment of Community Engagement in Design 
Advisory Processes at Faubion K-8, Franklin and 
Roosevelt High Schools 
 

Presented by  
Marcia Latta, Consultant 
Salem, Oregon December 2015 



Purpose and Scope of Assessment 

Purpose 
• Independent assessment to evaluate quality and breadth of 

stakeholder engagement.  

 

Scope  
• Individual interviews  

• Group interviews at schools with upcoming master planning,  

• Focus group  

• E-survey  

• Publications assessment  

• Review of processes at comparable districts 



Individual Interviews: Total Respondents 

Input included: 
• 51 individual interviews 

 

• 3-5 community members from each of four upcoming 
master planning processes 

 

• 102 e-survey responses 

 

• five focus group participants  
 



[VALUE] Interviews 

Faubion K-8 Frankin HS Roosevelt HS PPS Staff

7 Interviews 13 Interviews 22 Interviews 



Faubion K-8 



Faubion Interviews 

• Reached seven out of 22 contacts. 

 

 

• It was difficult to get a representative group to participate.  

 

 

• Participants felt generally positive.  



Franklin High School 



Franklin Interviews 

• The experience was generally positive. 

 

 

• Student input was substantial and valued by members. 

 

 

• The value engineering process was unclear and frustrating. 



Roosevelt High School 



Roosevelt High School 



Roosevelt Interviews 

• Roosevelt participants had widely diverse but strongly 
held beliefs.  

 

 

• The group became a combined member/non-member 
group of active participants. 





Concerns: 

• Lack of diversity 

• No district instructional expertise at meetings 

• Inconsistency in messages 

• Exclusion of individuals 

• Inequitable treatment compared to Franklin 

• Lack of expertise among design staff 

• Lack of authority or power in decision making 

• Concerns about the final design 
 



Participant Comments 

• “I believe everybody was heard. I support the final 
product. In my opinion, I believe that a lot of people that 
don’t like it have agendas not based on what’s best for 
kids at Roosevelt. The building will be great. The process 
was great.” 
 
 

• “Overall, it was deeply flawed from start to finish. The 
process to recruit was lame. Roosevelt community has 
long-held grievances…The problems were recruitment, 
input, final design.” 
 

 



Lessons for upcoming design processes 



Benson, Grant, Lincoln, Madison 

• Community and parent leaders from each of these 
schools provided feedback to prepare for master 
planning. 



OBSERVATIONS  



District Strengths 

• Adjustments during the process based on community 
feedback 

 

 

• Extensive community outreach systems in place  

 

 

• Generally positive perceptions from the community in 
general 



District Strengths 

• PPS has greater community involvement than any of the 

comparable districts, including Seattle. 



 

 



 

 



 

 



FINDINGS & 
RECOMMENDATIONS 



1. The expectation of the design 
process differed among participants.  



• Open each meeting with a reminder of the charter. 

 

• Be clear about the goals for the DAG. 

 

• Define and enforce rules for non-DAG participation. 

 

• Include a discussion of the district’s stakeholder 
engagement framework. 

 

• Designate a community member as DAG chair. 

 

• Set the meeting schedule and agendas at the beginning. 

 

• Close the loop to end the process.  



2. There is a lack of trust of the district 
by some participants. 



• Build in time for relationship building. 

 

• Plan for impact of other processes (Ed Specs, value 
engineering) 

 

• Post meeting documents in a timely manner. 

 

• Ensure consistency among process. 

 

• Designate an official meeting recorder who is outside of 
the design process. 

 

• Consider a broader look at trust issues in general 



3. Participants want more 
communication and greater community 
engagement. 



• Include principals in communication plan and as essential 
sources of information about the process. 

 

• Include school neighbors and feeder schools. 

 

• Schedule regular districtwide meetings. 

 

• Ask DAG members to help with community engagement. 

 

• If possible, add resources to increase community 
outreach. 

 

• Consider developing a community involvement tracking 
sheet to record engagement efforts.  



4. Participants want access to district 
instructional staff at DAG meetings.  



• Have regular participation from curriculum experts. Be 
sure DAG members are aware of their presence. 

 

• Increase participation from and communication to 
business representatives.  

 

• Inform DAG and community participants where they can 
provide input about curriculum decisions.  



Lincoln High School Master Plan

10 minutes total

Additional comments on note cards

Public Comment
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Review Recommended Vision Elements

Homework: Comments on Vision Statement

FAQs to be posted to website

See you Saturday!

Conclusions & Next Steps



Lincoln High School Master Plan

Thank you!



Lincoln High School Master Plan



Nickname Example or Clarifying Detail Green Yellow Red Comments

West Sylvan

2 2

green ‐ who is going to fund? Space for 
future?; green ‐ curriculum disconnect, 
geographic disconnect, economy of scale, 
extension of IB program (PYP, MYP, etc.); 
yellow ‐ would help bring community 
together, opportunity to mentor, on 
campus how?

Priv. K‐8 (e.g., Arbor School)
Co‐Locate Spec (e.g., Northwest Academy) 

Suzhou Classrms

STEAM
(Science, Technology, Engineering, Art, 
Math)

Innovation
(e.g.,high tech exploration, partner w/ 
local engineers & designers)

Tech (i.e. hardware)

Maker
(e.g., ADX‐like, idea garage, wood, metal, 
ceramics, textiles)

Drafting

Culinary
(e.g., student ‐run café and kitchen)

4 green ‐ tied to CTE, learn basic life‐skills; 

Garden

(e.g., greenhouse, rooftop urban farm, 
combine with renewable energy, 
agriculture and urban planning 
curriculum) 2 2

red ‐ don't do on campus (if off‐campus, 
yes green)

Planetarium

Broadcast

(e.g., partnership with KGW)

1 3

Green ‐ concerns about partner capital; 
red ‐ explore partnership with neighbor 
(not in‐facility), good partnership (use 
their space?)

PSU GSE
(e.g. mix of offices, classrooms, or 
shared programs)

Health Clinic (include student athletics)

Community Ed
(i.e. life‐long learning opportunities)

2 1 1

green ‐ Utilize a broader community, will 
serve others; yellow ‐ already doing it, we 
don't need extra space;

Multicultural

3 1

Green ‐ yes if for internal curriculum use, 
no if for the larger community; green ‐ 
more focused on student groups and 
clubs; 

Community 
Center

(e.g., separate access from school, could 
be teen center at night)

Greenspace
(e.g., dog‐walk area, children's play area, 
open green area) 1 1 2

red ‐ prefer second sports field, don't 
need

Art Gallery
(e.g., Portland Art Museum, Pop Up art 
galleries, student art)

Community 
Fitness

(running, soccer, lacrosse, adult, youth 
and senior) 1 3 yellow ‐ not sure what this is?



Nickname Example or Clarifying Detail Green Yellow Red Comments

Concert Venue

(e.g., dance, music, theater, community 
and LHS use)

1 2 1

yellow‐ is this already in plan? Or is this 
an additional space? Could be a good 
idea… Parkrose; yellow ‐ yes if in the ed 
spec (part of auditorium), need practice 
and performance space

Manufacturing

Market Housing

Workforce 
Housing

 (affordable for teachers and families)

Dorms

Food
 (e.g., food cart pod, lunch options, 
culinary arts partnerships)

1 1 2

yellow ‐ co‐located but flexible; red ‐ 
don't need, possibly one cart pad to have 
to start up

Retail  (e.g., lunch spots, coffee shop)

Underground 
Parking

(e.g., smart park, school makes profit, 
open to public after hours, partner‐
funded) 1 1 2 red ‐ politically a problem

Jobs Center

4

green ‐ ed spec? in counseling and career 
center; green ‐ partner with city, depends 
on year‐round vs. seasonal;

PSU athletics
(e.g., 7,000 seat stadium with covered 
bleachers) 2 2 red ‐ don't need

PP&R on site

PP&R off site

(Duniway or Washington)

4

Green ‐ give some of your SDC's and 
transportation; green ‐ but as a primary 
Lincoln HS facility; green ‐ same as tennis, 
baseball, softball, swimming; green ‐ yes 
sports and garden

Prov Park / MAC

2 1 1

yellow ‐ concerned about Mac exclusivity 
on campus; red ‐ not sure, political 
process may be a problem; red ‐ maintain 
current partnership

Track (NCAA and USATF)
Indoor Track (smaller)
Football
Soccer

Soft/Baseball
2 1 1

Green ‐ if we can find space; yellow ‐ off‐
site

Tennis
2 1 1

Green ‐ partner with Parks and Rec, not 
sure if it can be put on‐site; 

Swim Pool

(e.g., 25‐meter or 50‐meter, include 
water sports)

2 2

Green ‐ yes in partnership with PDX 
parks; yellow ‐ concerned about 
perception plus MAC has three pools, if 
community pool more supportive



Nickname Example or Clarifying Detail Green Yellow Red Comments
Skateboard
Yoga
Racquetball

Cap I‐405

2 2

yellow ‐ explore as long‐term possibility 
with capital partner and other 
government money; red‐ great idea for 
tier three partnership, too complicated

Bike way

Transit Improve
1 3

Tillikum route
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